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Troop 26

Committee Meeting Minutes

Meeting Date –March 1, 2007




Committee Chairman Ted Dubie called the meeting to order at 7:04pm and offered the opening prayer.  The meeting was held at the Kirk of the Hills Church.

The following troop leaders and committee members were present.

	Don Davis

Ted Dubie

Terri Duncan

Tony Duncan

Ted Giovi

David Jackson

Bo Kaczmarek

Bill Kelshaw

Bud Kunze

Weldon Levacy


	Randy McGuire

Bill Shaffer

James Smith

Steve Smith

Mike Sturm

Wayne White

Tony Wright

Ray Yarroll

Dennis Zvacek

Donalyn Zvacek

20 attendees


Eagle District Representatives

Ted welcomed Eric Daffern – Eagle District Chairman and Tony Brown – Eagle District Commissioner.  Eric and Tony recognized the success of our program and thanked the troop for all we do in the district.  They described a Unit Information Coordinator program, invited us to participate more in Roundtable with the hope of comparing ideas on camping experiences, scout retention challenges, and many other topics.  Working to retain Webelos, maybe creating a “High Adventure Webelos” program, was discussed.  The last item was a district camporee discussion.  The camporee will have a Pirate theme.  Troop 26 will lead the Chapel service.  Ted thanked Eric and Tony and invited them to attend whenever they can.

Treasurer’s Report  - Randy McGuire

Randy provided the March Treasurer’s report.  The package included a February Receipts and Expenditures Report, and a Cash Status Report as of 2/28/07.  The report package is included as an attachment to this document.  Randy summarized the reports.  Lettered callouts are highlighted items.  .

Several summer camp payments have been made.  Medicine Mountain will be $200 per person, $4000 has been paid.  On March 15th another $8000 must be paid.  Camp Hale’s charge will be $185.  $1000 has been paid.  Only $1650 has been collected.  It is urgent that we collect summer camp payments soon.

The Blue and Gold sale was big last time.  This spring’s sale is underway now.

Adult camping dues, should they continue?  The consensus was yes.  With no motion to change the dues continue at $20 per year.

The report was approved unanimously.

Previous Meeting Minutes

Dennis reviewed the minutes of the February 2007 meeting.  The minutes are available in the Member section of the troop website and printed copies were available at the meeting.  The minutes were approved unanimously.  

Scoutmaster’s Report

Next Year’s Calendar – We need to set an activity priority list that defines items we will always do.  Other events can then be scheduled around them.

The new troop staff is off to a good start.  The first TLC was described as an “innovative start”.  
James K. will do a good job as LC Chairman.

SPL Investiture – Coming on March 12th.

Court of Honor – 6 Eagles.  The boards will be scheduled around spring break.  Tried Sunday and attendance was good once and not good the second time.  May have been related to a holiday week.  We need to go to Sunday for the April court.

The scouts have voted to participate in the District Camporee.  There is good and bad in this.  Participation is great but we have too many programmed campouts.

Help Desk – People are taking advantage.  But it needs to be shut down during announcements.

Bill suggested moving the Treasurer and the Uniform Exchange, and any other activity into the gym and to dress up the room.  Everyone then knows what is going on and will miss fewer announcements.

The Coss Eagle carving is in hand.  Tulsa World archives are being researched for the book of Troop 26 Eagles.  Bill Kelshaw is building a display blanket.

Merit Badges – Members of the troop earned 745 merit badges last year.  376 at summer camp, 143 at Merit Badge Madness, and 226 or 30% came from troop meetings.  

Sometimes only a few merit badges are offered.  We can work on that a bit.  We see the same scouts in classes on Monday and at merit badge madness.

Merit Badge Madness is good for Eagle Palms as the older boys are usually teaching on Mondays.

Individual skill classes, knots, knives, winter camping, etc. could also be expanded.

Wayne.  There are several ideas, announcements for next week, new subjects, etc.  A merit badge survey was distributed.  A copy is attached.

Tony Wright stated we need a standard amount of time for classes.  Instructors can then plan their class content.  Bill will talk with Zach about this.

Improving the troop merit badge book library was discussed.  Bill Kelshaw is working this as a Wood Badge ticket item.

Bill suggested an “Eagle Meter”.  All of the scout’s names could be placed on a numbered chart that shows how many merit badges they have completed.

Website

Ted asked everyone to send in their ideas for website content.

Adult Campout Fees

Several attendees opened a discussion on the adult camping late fee policy put in place last month.  Several points were raised but no policy changes were made.

Friends of Scouting

Ted stated that if every family donated $10, the campaign would be a success.

Fund Raising 

Ted asked everyone to review the proposal provided by Alan Hart on how to handle fund raising money.

Jam Sales will start shortly after the Blue and Gold sale.

Mike Sturm is the new TU Concession Chairman.  He could use a co-chair.  It is a significant commitment that needs complete support.

Calendar Review

Activities planned for March and April 2007 were reviewed. 

Troop Equipment

Tony is holding for a planned sale on the water buffalo.  

No news on a large tent.   No other items.

Garage Sale – April 20-21.

10 families signed up.  Tables and clothes racks are needed.

New Business

TU Concession funds – Allocation of the funds from the TU concession was proposed.  A significant discussion followed.  The questions seemed to center on when the funds should be used.  Soon for special events or projects, or later for significant very big events.  Suggestions during the discussion were: move the funds to the general fund for use on special projects, use for scholarship funding, maintain the segregation and protection of the fund by keeping it in the current location. 

Don Davis made a motion, which was seconded, to move the TU funds to the general fund for use on special activities.  After discussion, the motion was rejected by a vote of 3 in favor and 14 against.

Ted suggested Donalyn, Dennis and Mike, join him in preparing a proposal for use and allocation of the TU Concession project funds and report back to the committee.

Don Davis noted that Rick Hayes, as Advancement Chairman is taken for granted sometimes.  Don offered a Resolution of Thanks to be presented on Monday.  Bo seconded the motion, which was unanimously approved.

Bud Kunze reported the Hall of Honor plaques have been found in Alan Hart’s garage.  Bud will work to build a larger plaque and Creative Awards to create a bronze medallion of the emblem.

He also asked for help on Monday to retrieve a picnic table that vandals had put in the creek.  James Smith offered to oversee its removal.

Next Meeting

The next Troop 26 committee business meeting will be held at 7:00 pm on April 5, 2007, at the Kirk of the Hills Church.

Submitted by,

original signed by

Dennis Zvacek
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