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Troop 26

Committee Meeting Minutes

Meeting Date –January 8, 2008



Committee Chairman Ted Dubie called the meeting to order at 7:08pm and offered the opening prayer.  The meeting was held at the Kirk of the Hills Church.

The following troop leaders and committee members were present.

	Cary Dubie

Ted Dubie

Bo Kaczmarek

Bill Shaffer


	Jeff Weaver
Tony Wright

Dennis Zvacek

Donalyn Zvacek

8 attendees


Actions Items
Bill

Bill will design and order summer camp t-shirts and patches.

Advancement Staff

Bill asked that some one from the advancement staff participate in every committee meeting.

JJ Jorishie and Tony Wright

Will set a new date for the Good Shepherd Pancake Breakfast as soon as possible..

Donalyn Zvacek

Will manage the Amish Jam sales Jan 14th through 28th.

Meeting Minutes

Treasurer’s Report - Randy McGuire

Report deferred - Randy was not available.
Cary reported DJs had been paid.  Very good earnings.  We may try cookies alone in the spring, they have the biggest margin.  It is hard to fit a ham and turkey sale in between the popcorn sales and Thanksgiving.  Brenda’s experience and her willingness to pitch in were a big help.
Previous Meeting Minutes

Dennis reviewed the minutes of the November 2007 meeting.  The minutes are available in the Members section of the troop website and printed copies were available at the meeting.  The minutes were approved unanimously.  

Chairman’s Issues

Ted informed the group of the passing of Terri Duncan’s dad.  He was one of the pioneers of the Tulsa police K-9 Corps.  Communication to the troop will be issued tomorrow.
Ted offered our thanks to Tony and Cindy Wright for hosting our committee social last month.
Ted also informed the group of an “anonymous” donation from Tim and Melanie Trump in recognition of Randy McGuire’s many years of service and his positive impact on Jay’s life.

The calendar items listed on the agenda were reviewed.  The January OA Chapter Meeting was corrected to the 10th.  Donalyn also provided a list of the 2008 Arrow of Light ceremonies.  These dates have been added to the troop web calendar.
Scoutmaster’s Report

Summer Camp – There will be a new system this year.  Randy has made the first payment.  Patch and 
t-shirt design will be released soon, with the goal of having them ready for the parent’s meeting.  We will stick with Class B patch company.  Camp cost will be based on expected participation.  A motion authorizing Bill to order summer camp t-shirts and patches was approved unanimously.
The OA Banquet will be held on Jan 5th.  Vigil Honor recipients will be named.  OA leadership is a situation where our senior scouts operate under the direction of other leaders.  Meeting program ideas are welcome.
Bill would like someone from the advancement group at the committee meetings.  The Life to Eagle Program, laptop request, and Court of Honor dates were some of the open questions.   The proposed date for the next Court of Honor is July 20th.
We had an Eagle project rejected recently.  Bill didn’t know why.  We may need to expand the review staff.

Bill led a discussion on Life to Eagle progression.  We talked about program, troop and scout responsibility, encouraging versus pulling, quarterly Life Scout meetings, and a Life Scout Subcommittee.  Jeff, Tony and Jim Hunter were identified as part of that subcommittee.  There were 247 Eagles in the council last year.  This emphasis on the final Eagle progression fits well with continued work on basic skills.

Council Banquet – March 1st – Dr. Ed Yob and Robert Yerton have been nominated for the Silver Beaver.

Troop Equipment – Tony Wright
Tony reported it has been quiet.  He is talking with Frank Sawyer about a new big tent, but the good deals are hard to come by.  

Pancake Breakfast
Tony reported due to printing and preparation delays, they will not be ready for the January 26th date.  A new date will be selected as soon as possible.
Fundraising

Donalyn has planned an Amish Jam sale for January 14th through 28th.  Sales forms will be handed out at the next troop meeting.

Next Meeting

The next Troop 26 committee business meeting will be held at 7:00 pm on February 7, 2008, at the Kirk of the Hills Church.

Submitted by,

original signed by

Dennis Zvacek
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