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Troop 26

Committee Meeting Minutes

Meeting Date –February 7, 2008



Committee Chairman Ted Dubie called the meeting to order at 7:04.  Cary Dubie offered the opening prayer.  The meeting was held at the Kirk of the Hills Church.

The following troop leaders and committee members were present.

	Cary Dubie

Ted Dubie

Terri Duncan

Tony Duncan

JJ Jorishe

Bo Kaczmarek

Kathy Parks

John Points

Bill Shaffer


	Dick Shelton

James Smith 

Lissa Steadley
San Steadley

Mike Sturm

Ray Yarroll

Ed Yob

Dennis Zvacek

Donalyn Zvacek

18 attendees


Actions Items
Bo
Market summer camp to the troop.

Mike Sturm
Get new insurance information from all drivers and update the list at the scout office.
Ted 
Talk with “the Boss” about a spring DJs sale.

Bill

Take the Project 2008 program to the TLC, and evaluate meeting on the same day as Troop 26.

Previous Meeting Minutes

Dennis reviewed the minutes of the January 2008 meeting.  The minutes are available in the Members section of the troop website and printed copies were available at the meeting.  After correction of the date on the copies distributed at the meeting, the minutes were approved unanimously.  

Treasurer’s Report - Randy McGuire

Report deferred - Randy was not available.  Next month will be a quarterly report. 
Project 2008

Terri and Tony Duncan reported on several developments in the Project 2008 program.  They have rechartered Troop 78 and Post 134 but their meeting place – South Side Christian Church - is closing.  They need a new place to meet.  But most significantly Terry and Toni and James and Luz will be stepping down as leaders of this activity this year.  Changes in job requirements and the toll of years of putting on the program with little troop support were noted as factors.  They have been operating the program since 1999.  They expect Troop 26 will still put on the Special Camporee and the Christmas party.  Much discussion followed.  Lissa Steadley called the program an amazing nugget of compassion.  She also suggested meeting on a different night, maybe even Monday, overlapping the Troop 26 meeting.
Ted asked for some time to think about the actions that should be taken.  Later in the meeting Bill had several comments.

10 Commandment Hike

Dennis proposed participation in the 10 Commandment Hike.  Joseph Schnetzer has organized a hike around downtown Tulsa on March 15th.  Each stop is at a church where there will be a presentation on their faith and some perspective on one of the commandments.  This one of Joseph’s Wood Badge ticket items and is sponsored by the Diocese of Tulsa Catholic Committee on Scouting and Camp Fire.
Calendar Review
The calendar items shown on the meeting agenda were reviewed.  Cancellation of the March OA Chapter meeting and addition of the Leadership Challenge Field Exercise on March 28 and 29 were noted as changes.
Scoutmaster’s Report

Eagle Scout Banquet – We had 12 Eagle scouts last year.  Bill asked Steve Fennema to help coordinate scout participation in the banquet.  Bill is the keynote speaker.
Scout Sunday – Feb 24, Haden Brewer will lead a Scout Choir.
Summer Camp – Bo is Camp Master.  Camp Pioneer sits in a small council.  The camp has 400-450 scouts per week.  The patches are ordered, Bill Kelshaw has the T-shirts in work.

Venture Crew Changes – The Explorer Post started as Eagles only.  As it has become more difficult to get into Philmont, it makes sense to open crew activities to our Life Scouts.  We do not want to go outside the troop to find Eagles to be part of high adventure trips when we have Life scouts here that may not get another chance.    Eagles will still get priority in activity sign-ups.
Summer Camp Report – Bo Kaczmarek

Camp Pioneer thought we were bringing 170 people so they set aside the large campsites.  Bo has chosen three sites that will house about 120.  Sign-up sheets are open, 8 adults and 20 scouts are listed.  The fee is $235 with $195 going to the camp.  Two t-shirts and a patch are included.  Bo has some ideas to market summer camp, Mountain Man activities, the Bigfoot sightings, 17 mile hike on Friday.  There is very good spirit at the camp and throughout the staff.
Driver’s Insurance List

When we submitted the January Tour Permit at the scout office, they noted our driver’s insurance information list was out of date.  Mike Sturm volunteered to get new information from all drivers and update the list.

Pancake Breakfast – JJ Jorishie

JJ reported the Pancake Breakfast will be held on Feb 23rd, 8:00am to Noon.  Dr Yob will cook, 400 tickets have been prepared.  Placemats are being prepared, $100 for a business cards sized ad.  All you can eat.  Tickets are available at the door.  Class B uniform for workers.
Fundraising

Blue and Gold Sales will run from March 3rd to 31st.  Several people mentioned they lost their Blue and Gold during the ice storm.

There was discussion on a concurrent DJs sale.  Ted said he will talk with “the Boss” for a decision.  

Donalyn reported the scouts sold $2309 worth of Amish Jam and Beef Jerky.  That leads to approximately $1000 deposited in scout accounts.

New Business

Mike Strum reported that during the last TU game we used several people from another stand to man windows.  He proposed a donation of $150 from the TU Concession Fund for their organization.  Mike made a motion to donate $150 to the Greater Union Baptist Church.  Ray seconded the motion which received unanimous approval.

Bo suggested sending a plaque to Mr. Neal as a thank you for allowing us to camp at his ranch.  Bill reported that James Keilbarth is taking care of that by sending a framed photo of the troop.
Don Davis asked if the troop had BSA membership cards available.  Don reported Floral Haven offers a discount to BSA members. The cards will be handed out at the next few troop meetings.
Weldon Levacy is home.  He was in the hospital for three days.

Scoutmaster’s Report – continued -
Advancement Comm – Merit Badge Fairs – we need to make sure they aren’t used as an excuse for not attending classes on Mondays.

We have 50 Life scouts – men to manage as counselors.  Bill is proposing quarterly Life scout meetings.

The district Eagle Project Board is changing.  They are looking for more substantial projects.  Canned food drives may not be accepted.  We have been invited to be part of the board.  Don Davis volunteered.

Tulsa 26 Scouts, Inc. – The Corporation has donated the Eagle CSPs for the banquet.  The council has allowed us to sell those that are not presented to the Eagle scouts.
Project 2008 – Bill believes the development of Troop 26 is directly proportional to the success of the special scouts program.  This was started with two other troops but they backed out.  In the past there have been many more special scouts, up to 500.  But that was a different time with different facilities.  Bill will take this to the TLC for further discussion and action.  

Following this discussion here was a standing ovation for Terri and Tony.

John Points arrived and presented Bill with the 2007 Eagle District Camping Award.  John had just come from the district banquet.

Next Meeting

The next Troop 26 committee business meeting will be held at 7:00 pm on March 6, 2008, at the Kirk of the Hills Church.

The meeting adjourned at 9:38 pm with a prayer by John Points.  
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Dennis Zvacek
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