Troop 26
Committee Meeting Minutes
Meeting Date —February 5, 2009

Committee Chairman Ted Dubie called the meeting to order at 7:03 pm and opened with a prayer. The
meeting was held in the conference room at the Kirk of the Hills Church.

The following troop leaders and committee members were present.

Gerald Bradley Dennis Kielbarth
Ted Dubie Bud Kunze

Terri Duncan Randy McGuire
Tony Duncan Kathy Parks

Jim Gonders Bill Shaffer

Don Hull Jr. Mike Sturm

JJ Jorishie Wayne White
Bo Kaczmarek Donalyn Zvacek

Dennis Zvacek
17 attendees

Actions Items

Current

Randy — Will have a summer camp payment schedule available at the next troop meeting.

Bill and Ted — Will contact the involved parents to obtain repayment to the troop for the church
repairs.

Randy — Will send Ted the names of the Assistant Scoutmasters that had not completed the
background check paperwork.

Bo — Will call Dr. Miller about fundraising work at his ranch.

Ted — Will add Summer Camp as a standing committee meeting agenda item.

All — Will review the Dotphot.com photo sharing program

Carry-over
August-  Open — A solid communication system is required before the winter weather gets here.

Open — People are needed to shepherd each of our troop awards.
Open — A backup for Leadership Challenge is needed.
September Terri, Jaimie, and Donalyn - Will put together a program to record adult tenure, training
completed, and awards.
Randy and Bill — Order Eagle Scout neckerchiefs.

February 5, 2009
Page 1



Previous Meeting Minutes

Dennis reviewed the minutes of the November 2008 meeting. Printed copies of the minutes were
available at the meeting. The minutes can also be obtained from the Member’s section of the troop
website.

Action Review: Bill believed the March campout date had been set as the 13 thru 15™. We will not
be able to arrange a Cosmosphere trip this year. No action was reported on any other items.

Following a motion by Bo and a second from Wayne, the minutes were approved unanimously.
Treasurer’s Report - Randy McGuire

Randy provided the Treasurer’s Report, dated February 5, 2009. The package included November-
December 2008 and January 2009s Receipts and Expenditures Report, and Cash Status Reports as of
12/31/08 and 1/31/09. The report package is included as an attachment to this document. Randy
summarized the reports and led the discussion. Lettered callouts highlight notable items.

Nov-Dec
2008 receipts over expenditures was approximately $10,000.

Ian Parker was the top fall 2008 Blue and Gold seller earning $325. The troop earned $1125,
scouts received $2554. The next sale starts on 2/16/09.

Jonathan Hodge was the top popcormn seller earning $508. The troop earned $2380, scouts
received $6740. There were 17 non-sufficient funds checks totaling $1694, all but $89 had
been collected.

134 Scouts and 76 adults paid dues and were rechartered.

Jan
A Jamboree payment of $32,000 is due in July 2009. The total Jamboree fees with be $845 per
person. The Jan 2010 payment will be $67,600.

Randy will have a summer camp schedule available on Monday

The report was approved unanimously.
Chairman’s Agenda

The group asked for the disposition of the recent Honor Court session. Bill reported it was a
payment for repairs and a suspension. Repairs have been made. Bill and Ted will contact the
affected parents to obtain repayment to the troop.

2010 Jamboree

Committee members expressed an urgent desire to learn the estimated cost of the Jamboree trip.
Discussion followed. The bus cost and Jamboree fees were identified as the two largest items.
Discussion of the Special Activities Fund and scholarships followed.
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Bo made a motion to allocate $20,000 from the special activities fund to the 2010 Jamboree.
Specific use of the money will be determined at future meetings. Gerald seconded the motion.
During discussion Dennis Z expressed concern over an allocation with no report from the Jamboree
committee. Wayne supported that perspective. Mike suggested a Jamboree Fund Raising dinner.
The need to estimate the overall trip cost as soon as possible was recognized. The motion carried
with two no votes and no noted abstentions.

Recognition

Gerald made a motion to reimburse Bill for the $100 he gave to Carol James in recognition of the
Court of Honor and Arrow of Light work she does for the troop. Bo seconded the motion which was
approved unanimously.

Chairman’s Items

Randy reported he has stopped asking the adults that were not rechartered due to not having a
background check, when they were going to complete the check paperwork. Ted asked for the
names of the Assistant Scoutmasters that are involved.

Ted asked for volunteers to help load, deliver, and return the troop museum for the Court of Honor.
Bill Shaffer, Ted, and Mike Sturm volunteered. Gerald and Jim Gonders stated they would help take
down and return everything the after the court.

Scoutmaster’s Items
Jimmy Kaczmarek was elected as the next Senior Patrol Leader.

Troop leader business cards - Carol has produced a template. Do we want them for the active
leaders? There was general support for the cards.

Court of Honor — This court will include the special awards. The first half will be the rank and Eagle
Scout presentations, there will be a break, and the second half will include the special awards.
Robert will pass on the Dubie Jar.

Council Banquet — Bill does not like the combined Eagle and Silver Beaver banquet format. But he
will be there and expects it will be “pretty cool”.

Jamboree Troop Leadership — Bill led a discussion on the adult leadership of the Jamboree troops.
He has obtained approval to take five men per troop resulting in 35 scouts and 5 men per troop. The
men chosen will be active campers, BSA trained (Wood Badge will be asset), and active in other
areas of the scouting program. There are 23 troop men that have paid the Jamboree deposit. There
are also national staff opportunities. There was also a discussion of using Matthew Cradock as an
SPL. Bill later reconsidered that decision and will review the SPL candidates.
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Adult Leader Service Committee

Bo is helping Jaimie, Terri, and Donalyn build a spreadsheet to collect troop leader tenure and
training information.

Troop Equipment — No report
Fundraising
Ted reported that a troop Garage Sale is planned for the fall.

Bo — Dr. Miller’s ranch in Lenopah needs some weeding work in the spring. Dr Miller said he would
pay scouts for their work. Bo will call Dr. Miller to determine what is needed.

Don Hull Jr. described an Interstate Battery sales program for scouts. Only a few troops in the area
have sold the products. Popcorn averages 35% income, this would be 50%. A comparison of and
equal number of sales indicates this would be nearly twice as profitable as popcorn sales. Don had
called a Dallas troop and will get some details on their program. Don offered to chair this project
and continue to manage the popcorn sales.

New Business

Denis K described the new BSA medical form. It replaces all Class 1, 2, and 3 forms and must be
used in 2010. This year the new or existing forms may be used. Bo made a motion supporting use
of the new form from here forward. JJ seconded the motion which was approved.

Bo asked that Summer Camp be added as a standing agenda item at this meeting. Cost for 2009 will
be $180 per scout, $115 for adults. Some rope and other material will be needed.

Kathy Parks proposed a Photo Sharing program using Dotphoto.com. Her handout describing the
program is attached. During discussion and there was general support for the program but it was
recognized that it would need an administrator to help upload the photos and monitor the site content.
Kathy will send the test file link and all members were asked to review the website.

Terri Duncan reported one of the Crew 78 scouts; Laverne Moore, had passed away that week.

Next Meeting

The next Troop 26 committee meeting will be a held at the Kirk of the Hills at 7:00 pm on
March 5th, 2009.

The meeting adjourned at 9:52 pm.

cek - Troop 26
February 5, 2009
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TROOP 26 COMMITTEE
INDIAN NATIONS COUNCIL

FEBRUARY 5, 2009 AGENDA:

CALL TO ORDER: Ted Dubie, Chairman

INVOCATION: Volunteer

APPROVE MINUTES FOR NOVEMBER: Dennis Zvacek, Secretary

TREASURER'S REPORT FOR NOVEMBER, DECEMBER & JANUARY: Randy McGuire
. Reimbursement for Carol James gift.

IMPORTANT UPCOMING DATES:
February
10 Arrow of Light
12 OA Chapter Meeting
15 Arrow of Light
20-22 Campout
24 Proposed Darnaby Arrow of Light
26 Arrow of Light
Eagle Project Board
March
1 COH set up
2 Court of Honor
5 Troop Com Mtg
7 Eagle Banquet & Silver Beaver Recognition Banquet

Please check website calendar @ www.troop26.orq/Troop26/ for other calendar events in March.

CHAIRMAN NOTES:

e Do we still have a few Assistant Scoutmasters who have not had the required BSA background checks
necessary to continue as a registered ASM's?

. Need volunteers to help pick up Court of Honor Museum items at self storage unit.

*  Congratulations to Samuel Smith, Caleb Smith, Michael Amer, Jonathan Hodge and Matt Moffatt who
represented us well at the Eagle District Banquet by leading the Flag Ceremony.

»  Congratulations to Jim Gonders who was awarded the Rising Star Award by the Eagle District at last weeks
banquet.
Congratulations to our Troop which received the 2008 Camping Award and the 100% Boy's Life Ribbon
Congratulations to Buddy Kunze and Zack Vetal who received the OA Founders Award and the Vigil Award,
respectively, since our last meeting.

e C,c’;)&a,af(ﬂ»

SCOUTMASTER PROGRAM ISSUES: Bill Shaffer, Scoutmaster
*  New Senior Patrol Leader
Court of Honor
Feb Campout
Eagle Banquet and Silver Beaver Banquet combined
Annual Eagle Banquet Shoulder Strips for sale
National Jamboree leadership & trip planner selections as determined thus far
March 2009 Campout needs to be changed to 14", 15", & 16" because we have a member of our Traop getting
his OA Vigil the weekend of the previously scheduled campout?

EQUIPMENT AND EQUIPMENT EXPENSE ISSUES: Tony Wright, Aduit QM
2010 NATIONAL JAMBOREE TRIP: Bill Kelshaw, Trip Coordinator

ADULT LEADER SERVICE & AWARDS PROFILE COMMITTEE: Cary Dubie, Terri Duncan, Donalyn Zvacek & Jaimie
Kaczmarek

FUNDRAISERS:
¢  We have a volunteer to chair a Troop Garage Sale.



OLD BUSINESS:

Newsusiness: | ((( C a( go( W

ADJOURNMENT, Next scheduled meeting March 5, 2009, 7:00 pm at Kirk of the Hills Presbyterian Church.



November - December 2008 Receipts and
Expenditures Report

Cash Status Report as of 12/31/08
January 2009 Receipts and Expenditures Report

Cash Status Report as of 1/31/09

Treasurer’s Report — February 5, 2009



Receipts

Expenditures

Account
530 Campout Prepayments a) $ 3,494.00
531 Campout - Council/ District -
532 Campout - Oklahoma Spcl -
533 2005 Jamboree -
534 Cosmosphere / Air and Space -
535 Ski Trip -
540 Fund Raiser - Riverwalk BBQ -
541 Fund Raiser - Misc -
542 Fund Raiser - Garage Sale -
543 Fund Raiser - Amish Jams -
544 Fund Raiser - TU Concessions b) 1,486.30
546 Fund Raiser - Blue and Gold  ¢) 33,898.50
547 Fund Raiser - Brush Creek -
548 Fund Raiser - Popcorn d) 26,766.00
549 Fund Raiser-D & J e) 2,852.00
550 Miscellaneous 5.00
551 Donations Received f) 365.00
552 Interest Earned 75.60
554 Neckerchief/ Slides Sales 10.00
556 Troop 26 Mug Sales -
557 Shirt Sales 16.00
558 Rhino Shirt Sales -
565 Training Fees -
566 Uniform- Used/Sales 62.00
570 Arrow of Light Ceremony fees 108.00
580 2008 Summercamp -
590 Jamboree 2010 a) 1,000.00
599 Dues h) 3,296.00
XXX Transfer from scouts savings (2,617.34)

Total

$ 6,598.00 a) | November Campout
3,135.00 Collections $ 2,364
1,187.00 Food Exp (2,576
- $  (212)
- December Campout *
- Collections $ 1,130
92.50 Food Exp $ (1,276) LO;F
- Patch Exp (486)
2,367.50 $  (632)
4,159.38 £——s =
74,143.60 2’%& bo%
- Sern,
27,176.00 ﬁ
2,852.00 < !;,m
202.08 Icm o
2,716.00 % w\“qT(,y
425.96
55.00
664.50
360.00
841.00
4,069.00
23,037.00
7,200.00
10,242.50
(12,458.71)

Account

Total

Receipts over Expenditures

620 Awards, Badges, insignia 44516
621 Anniversary Expense -
630 Campout expenses a) 4,338.04
631 Campout - Council/District -
632 Campout - Oklahoma Special -
633 2005 Jamboree -
634 Cosmosphere / Air and Space -
635 Ski Trip -
643 Fund Raiser - Amish Jams -
646 Fund Raiser - Blue and gold -
647 Fund Raiser - Brush Creek c) 31,295.00
648 Fund Raiser - Pop Corn d) 17,696.38
649 Fund Raiser-D & J e) 2,425.00
650 Miscellaneous expenses -
651 Donations and gifts to Others 135.00
652 Interest expense -
654 Neckerchief/ Slides -
655 Mugs and cups and patches -
656 Photography 117.15
658 First Aid Supplies -
659 Hospitality 96.38
660 Web page -
661 T Shirts -
662 Insurance - Fire and Theft i) 148.00
665 Training -
667 Computer Supplies 208.33
668 Court of Honor Supplies i) 897.42
669 Arrow of Light Ceremony k) 763.19
670 Registration h) 3,790.50
671 Postage 30.04
672 Pine Tree fees -
673 Program -
674 Equipment - Misc 255.38

675 Stickman -
680 Summer Camp expenses -
690 Jamboree 2010 -
691 Supplies

699 Service charge/return items

2,283.91

7.682.18
3,367.45
757.69

1,489.00
36,553.00
31,285.00
17,696.38

2,425.00

385.00

1,200.81

1,061.04
346.04
165.00
300.00
263.36
849,55
3,322.30
2,217.26
4,382.86
98.57
150.00
1,953.30

1,586.84

23,869.06

1$.48/154i65




Cash balance at December 31, 2008 $ 78,993

Tent fund (16,927)

Unrestricted cash*balance at October 31, 2008 $ 4,375
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Receipts

Expenditures

Account
530 Campout Prepayments a)
531 Campout - Council/ District
532 Campout - Oklahoma Spcl
533 2005 Jamboree
534 Cosmosphere / Air and Space
535 Ski Trip
540 Fund Raiser - Riverwalk BBQ
541 Fund Raiser - Misc
542 Fund Raiser - Garage Sale
543 Fund Raiser - Amish Jams
544 Fund Raiser - TU Concessions
546 Fund Raiser - Blue and Gold b,
547 Fund Raiser - Brush Creek
548 Fund Raiser - Popcorn
549 Fund Raiser-D & J
550 Miscellaneous
551 Donations Received c)
552 Interest Earned
554 Neckerchief/ Slides Sales
556 Troop 26 Mug Sales
557 Shirt Sales
558 Rhino Shirt Sales
565 Training Fees a)
566 Uniform- Used/Sales
570 Arrow of Light Ceremony fees d)
580 2008 Summercamp
590 Jamboree 2010 e)
599 Dues
XXX Transfer from scouts savings

Total

Account
620 Awards, Badges, Insignia
621 Anniversary Expense
630 Campout expenses a)
631 Campout - Council/District
632 Campout - Oklahoma Special
633 2005 Jamboree
634 Cosmosphere / Air and Space
635 Ski Trip
643 Fund Raiser - Amish Jams
646 Fund Raiser - Blue and gold
647 Fund Raiser - Brush Creek
648 Fund Raiser - Pop Corn
649 Fund Raiser-D & J
650 Miscellaneous expenses f)
651 Donations and gifts to Others
652 Interest expense
654 Neckerchief/ Slides
655 Mugs and cups and patches
656 Photography
658 First Aid Supplies
659 Hospitality
660 Web page
661 T Shirts
662 Insurance - Fire and Theft
665 Training g)
667 Computer Supplies
668 Court of Honor Supplies
669 Arrow of Light Ceremony
670 Registration
671 Postage
672 Pine Tree fees
673 Program
674 Equipment - Misc
675 Stickman

680 Summer Camp expenses h)
690 Jamboree 2010 e)
691 Supplies

699 Service charge/return items
Total

Receipts over Expenditures

58.00
89.00
344.00

9,650.00
444.00
(630.00)

1,000.00
10,000.00
133.80

$

58.00
89.00
344.00
9,650.00
444.00
(630.00)

1,000.00
10,000.00
133.80

January Campout
Coilections § 242

Food Exp 253
$__ (1)

fommision  Cle
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type: Start month: February 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars Add / Edit / Delete Events Organization Info
Select a Calendar: Display Type: Start month: March 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
< previous month March 2009 next month
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type:  Start month: April 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
< previous month April 2009 next month
Sunday Monday Tuesday Wednesday Thursday Friday  Saturd:
29 30 31 1 2 3 4
l w OA Vigil Ceremony l aﬂv Troop Meeting F‘:’“i Arrow of Light Ceremony imégg& Troop Committee Meting l & OA Spring Ordeal
] H # campou ]
5 6 7 8 9 10 11
l w OA Spring Ordeal I ‘f? Troop Meeting] E,!“;}SUQQM I i % OA Chapter Meeting ! ’ 1.,1;‘, Troop Campout
12 13 14 15 16 17 18
[ ‘f:" Easter I ‘Y:' Troop Meeting ] ﬁ"- Wood Badge Weekend 1
1,5 Traop. Campout
19 20 21 22 23 24 25
Iﬁ Wood Badge Weekend 1 “ﬁ" Troop Meeting If Eagle Project board Q OA Segtion Conclave
26 27 28 29 30 1 2

l % OA Section Conclave ] g Troop Meeting

o Wood Badge Weekend 2
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type: Start month: May 2009 Click here to update settings:
Troop 26 Calendar " Number of months to show: 1
< previous month May 2009 next month
Sunday Monday Tuesday Wednesday Thursday Friday  Saturday
26 28 29 30 1 2

l R OA Segtion Conclave

27
@ %‘ Troop Meeting 1

|

&= Wood Badge Weekend 2

3 4 5 6 7 8 9
i d;; Wood Badge Weekend 2 m "’ﬁ?’ Troop Meeting E IV f‘h"":,' Lfgggngommiuee I ] v‘ﬁa Troop 26 Campout
10 11 12 13 14 15 16
<K Troop 26 Campout "f"’ Troop. Meeting l ' % QA Chapter Meeting l L k OA Hale Service Weekend
17 18 19 20 21 22 23
L N e W g
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,._E, ,\N,lggﬁ,?g P E L E Eagle Project Board I
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type: ~ Start month: June 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
< previous month June 2009 next month
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I m ﬁ‘i" Troop Meeting ‘ [ m@ Troop Committee Meeting
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l W Troop Meeting i ] k _N,O, QA MEETING
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] m Y Troop Meeting I
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I m "c‘?‘ Troop Meeting l E Eagle Project Board
28 29 30 1 2 3 4
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{ m "tf Troop Meeting l w:: Troop Committee Meeting
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type:  Start month: July 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type: Start month: August 2009 Click here to update settings:
Troop 26 Calendar - Nuymber of months to show: 1
< previous month August 2009 next month
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events

Organization Info

Select a Calendar: Display Type: Start month: September 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars

Add / Edit / Delete Events Organization Info

Select a Calendar: Display Type:  Start month: October 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
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Welcome to The Troop 26 Event Calendar!

Troop 26 & other calendars Add / Edit / Delete Events Organization Info
Select a Calendar: Display Type: Start month: May 2009 Click here to update settings:
Troop 26 Calendar Number of months to show: 1
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Troop 26 Committee Meeting
5 February 2009

Photo Sharing

Dotphoto.com
More flexible
Download options
Print and mail
Print and pickup at Wolf
Purchase DVD of album or show or group of photos
Bill has extensive experience
Easy to use
I made a show of photos | had already in my computer, chose my own (from their
list) theme and music in about 3 minutes. | am not a computer whiz—ask my son or husband.
Adjust charges
We can charge or not per download and/or for prints. The base charge from
them to everyone is 9 cents per print.

Security Issues
One or two persons selected to upload
First names only
No public comments allowed
Releases???

Snapfish
We can't charge, they charge 9 cents per print
Download charge .25 1* then .05 up to 50 “hi-res” downloads
Pickup at Walgreens or mail
Similar options with prints/dvd/etc

4x6 print(s) 9¢
4x6 collage print(s) 9¢
5x7 print(s)
1-10 prints 79¢
11-24 prints 69¢
25-49 prints 65¢
50+ prints 59¢
5x7 collage print(s)
1-10 prints 79¢
11-24 prints 69¢
25-49 prints 65¢
50+ prints 59¢
8x10 print(s) $2.99
8x10 collage print(s) $2.99
wallet set(s) of 4, 2x3 99¢

Paper type:
Prints are available in glossy or matte finish. There is no additional charge for either
finish,



