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Troop 26

Committee Meeting Minutes

Meeting Date –May 7, 2009



Committee Chairman Ted Dubie called the meeting to order at 7:06 pm.  Cary Dubie offered the opening prayer.  The meeting was held in the main conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Gerald Bradley

Don Davis

Cary Dubie

Ted Dubie

Jim Gonders

JJ Jorishie

Bo Kaczmarek

Randy McGuire 


	Kathy Parks
Bill Shaffer

Joel Stinnett

Mike Sturm

Tony Wright
Ray Yarroll

Dennis Zvacek

15 attendees


Actions Items
Current

No actions assigned at this meeting

Carry-over
August 08-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
September 08
Terri, Jaimie, and Donalyn - Will put together a program to record adult tenure, training completed, and awards. 
February 09 
Randy – Will send Ted the names of the Assistant Scoutmasters that had not completed the background check paperwork.


Ted – Will call Dr. Miller about fundraising work at his ranch.

Previous Meeting Minutes

Dennis reviewed the minutes of the April 2009 meeting.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.  Corrections noted were; a Treasurer’s report was not available in April, A spelling error in the summer camp paragraph, and a change on the May meeting data to May 7th.
Action Review:  No action was reported on carry-over items.  
The minutes were approved as noted above.  

Treasurer’s Report - Randy McGuire

Randy provided the Treasurer’s Report, dated May 7, 2009.  The package included a March-April 2009 Receipts and Expenditures Report, and a Cash Status Report as of 4/30/09, a review of the Troop 26 Scout Savings Account Policy, a Special Matter.  The report package is included as an attachment to this document.  Randy summarized the reports and led the discussion.  Lettered callouts highlight notable items on the receipts and expenditures report.  

Randy reviewed the Special Matter first.  It appears the troop checking account was the target of fraud.  An investigation has been started at the Bank of Oklahoma.  A positive resolution is expected.
Campout costs are better.  March and April were positive.

A $32,000 Jamboree payment is due in July, we need $21,000 in May and June.  The payment schedule has been distributed.

The council summer camp scholarship applications now go before a committee that will allocate dollar amounts.  We may need near $1000 from the corporation.

The Scout Savings Account Policy was reviewed.  All present agreed the policy was still current and accurate.

The report was approved unanimously with a note of appreciation to Randy.  

Calendar Review - The calendar items listed on the agenda were reviewed.

Uniforms

There was a discussion on the requirements for the new uniform.  Officially there is no statement that the new uniform will be required at any time or event.  Old patched may be worn on new uniforms and vice versa.

2010 National Jamboree
Gerald Bradley reported the jamboree planning committee is meeting once a month.  The scout survey identified info on what the scouts would like to see.  Gene O’Fallon is working on lodging.  We have some resources that may be able to arrange a White House tour, or other limited events.  We do plan an active schedule.  The Naval Academy has an Eagle Scout Association that participates in tours.  It appears we are early enough in most planning.  
There are 73 scouts presently signed up, that puts one on the waiting list.

Gerald is starting discussions with bus companies.  Joel Stinnett has talked with Drew Martins about international scout participation.  Discussion of scholarships, there may be a significant need, and the possibility of alumni participation.

Summer Camp

The Parent’s Meeting went well, some would say alarming in a reference to an inadvertent juvenile fire alarm activation. 

Work on the name lists is continuing.  The adult fee is $125.  Dennis Keilbarth is scheduling a swim check and coordinating medical forms.  Andrew Parks will be the mile swim coordinator.  Luke Abbott is helping Jim Osborn with the gateway timbers.  Tony Duncan is working on the craft material.

Troop 26 Mom’s Meeting

Kathy Parks reported the meeting went well.  Approximately fifteen people there.  Good questions, feedback continues. 

Troop Equipment 

Nothing to report

May Campout

The troop will participate in the OA work day at the Hale Scout Reservation.  We are looking for tools, the projects will be over by 3:00 and other areas some activity will be open.  All food will be provided.

Scoutmaster’s Items

Court of Honor – there is a movement toward a special awards ceremony separate from the Court.  Near 18 year old scouts are still showing up – there was some discussion of how that happens and what we can or should do to avoid the crush at the end.

Wood Badgers – These guys are excited.  Don’t be territorial with areas that you may have taken care of in the past.  Don’t damage their enthusiasm.
Scholarship – Bill initiated a discussion of Summer Camp and Jamboree scholarships.  Alumni participation may be solicited.  Brent Baron has initiated an annual program that will send two Troop 26 scouts to NOAC each year.
Fundraising

Future activities were discussed.  They are the Jam Sales, Garage Sale, and the Interstate Batteries sale.  

New Business

None noted.
Next Meeting

The next Troop 26 committee meeting will be a social held at the Kirk of the Hills at 7:00 pm on 
June 4th, 2009.

The meeting adjourned at 9:18 pm.  

Submitted by,

original signed by

Dennis Zvacek
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