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Troop 26

Committee Meeting Minutes

Meeting Date –October 22, 2009



Setting in for Committee Chairman Ted Dubie, Dennis Zvacek called the meeting to order at 7:08 pm.  and offered the opening prayer. The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Gerald Bradley

Don Davis
Tony Duncan

Jim Gonders

Bud Kunze

Randy McGuire
	Kathy Parks 

Bill Shaffer
Tony Wright

Dennis Zvacek
Donalyn Zvacek
11 attendees



Actions Items
Current
October 09
No new items
Carry-over

August 08-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
September 08
Terri, Jaimie, and Donalyn - Will put together a program to record adult tenure, training completed, and awards.

September 09
Gerald offered to take one of the troop neckerchiefs to another supplier to verify the press is competitive.

Previous Meeting Minutes

Dennis reviewed the minutes of the September 2009 meeting.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.
Action Review:  There was no change in the status of any of the action items.  
The minutes were approved as presented.  

Good Shepherd Presentation

Mr. Elmore Isaacs, from the Good Shepherd Lutheran Church Finance Committee, talked with the troop committee about the church’s situation.  With regret he informed us the church is in financial trouble.  Expenses are not being covered by the monthly income.  He described several actions and efforts underway or planned – Pancake Breakfasts, aluminum can collections, and guest speaker presentations such as Mark Elam in March.  Mr. Isaacs opened the search for solutions to the members of the troop.  The Head Start contract will likely expire at the end of this school year.  The debt for the gym construction is the largest expense.  Bud Kunze discussed the church constitution change, the fact that several primary families have left the church, and the neighbor hoods around the church have changed.  The church is planning a focused stewardship drive.  Discussion of how the troop members could help followed; businesses, donations, and school contacts were mentioned.  Continued discussion is expected.
Treasurer’s Report – Randy McGuire
Randy provided a verbal Treasurer’s Report, printed statements will follow.  Randy provided some detail on the Jamboree financing.  Everyone should have paid $800 by November 1st.  22 people have not as of the date of this meeting.  Five people are on the waiting list.  So far we have collected $64,000 and made payments of $46,000.  The last BSA payment is $32,000 in January.  The total fee will likely be between $1500 and $1800.  Scholarship action will be taken by the corporation, Bill, and Randy.
Troop Dues are due Nov. 1st.  $36 for scouts and $20 for adults.  All must pay to be rechartered.

Fundraising projects were discussed.  Donalyn offered some information on a flower bulb sales program.  A garage sale was also mentioned.

Calendar Review

The calendar summary on the agenda was reviewed.  Bill and John Points will be teaching at the University of WOW.  Nov 8th is the OA Vigil Nomination meeting.  November 8th was also proposed as Jamboree Planning Meeting.  The 2010 Committee Meeting and Men’s Breakfast dates have been added to the troop calendar. 
Scoutmaster’s Report

Monday November 23rd, we have the opportunity to have four US Navy Midshipmen visit the troop.  They are planning to meet four troops in Tulsa.  The committee encouraged participation.

October Campout - Webelos Event – This will be a great event for the Webelos.  A lot of activities planned.  Examples – skeleton patrol, skull putt, clue contest, pumpkin carving, all with enthusiasm.  Preparation for this event has built a growing appreciation for the district planners.  
Court of Honor – November 27th.  Four Eagles – several other 17 year olds are getting critical.
Bill is working on the Brotherhood of the Wolf patch.  This is given for camping at least two nights in November, December, January, and February.
Troop Equipment – Tony Wright
“Nothing new”.
2010 Jamboree – Gerald Bradley

Gene O’Fallon has locked in the visit to the aircraft carrier.  Donalyn and Kathy will prepare the wreath for the Tomb of the Unknown.  There have been the standard questions about family participation during touring.  Family members may attempt to me4et us at a location but our schedule is not guaranteed and we will not alter it to meet families.
Old Business
Dec 8th is the first Arrow of Light ceremony this season, for the pack at St. Mary’s.

New Business

Terri and Tony will not recharter Troop 78 and Post 78.  It would be nice to keep the charter alive but without someone to take over the program, it will not continue.
Next Meeting

The next Troop 26 committee meeting will be a social held at the Kirk of the Hills at 7:00 pm on December 4, 2009.

The meeting adjourned at 9:26 pm.  
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