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Troop 26

Committee Meeting Minutes

Meeting Date –December 3, 2009



Committee Chairman Ted Dubie called the meeting to order at 7:02 pm and offered the opening prayer.  The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Gerald Bradley

Cary Dubie

Ted Dubie

Jim Gonders

JJ Jorishie

Bo Kaczmarek

Randy McGuire
	Bill Shaffer
Joel Stinnett

Mike Sturm

Ray Yarroll

Wayne White

Tony Wright

Dennis Zvacek
Donalyn Zvacek
15 attendees



Actions Items
Current
December 09
Tony Wright – Will contact the western Iowa council to determine how to make a donation to their scholarship fund. 

Donalyn Zvacek - Will contact the southern Mississippi council to determine how to make a donation to their scholarship fund. 

Ted Dubie – Will form a Future Security subcommittee to monitor and prepare for the situation described in the Good Shepherd presentation.


Randy McGuire - Will determine how to disperse the $41 collected for the Troop 16 donation.

Carry-over

August 08-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
September 08
Terri, Jaimie, and Donalyn - Will put together a program to record adult tenure, training completed, and awards received.

Previous Meeting Minutes

Dennis reviewed the minutes of the October 2009 meeting.  Printed copies of the minutes were available at this meeting.  The minutes can also be obtained from the Member’s section of the troop website.
Action Review:  Gerald reported the neckerchief cost verification had been deferred once the order with Chief Neckerchiefs was placed.  
The minutes were approved with correction of one spelling error in the Jamboree paragraph 
on page 3.  

Treasurer’s Report – Randy McGuire
Randy provided the Treasurer’s Report, dated December 3, 2009.  The package included Sept-Oct 2009 Receipts and Expenditures Reports, and a Cash Status Report as of 10/31/09.  The report package is included as an attachment to this document.  Randy summarized the reports.  Lettered callouts highlight notable items on the receipts and expenditures report.  Item c) - $856 was earned by 36 scouts.  Item g Jamboree – we have collected $66,511 and expended $46,000. The next payment is due in January.  One scout is on the waiting list, six scouts and 1 adult have paid less than $600.  Item j) is the first red neckerchief payment (a replacement neckerchief will now cost $12).
Bill reported during the cash status discussion that Troop 16 declined the donation for their stolen trailer.  Randy will determine how to disperse the $41 collected.
November Dues – 86 scouts and 56 adults have paid dues.  Scout accounts will be debited for active scouts.

The reports were reviewed and the report package was approved unanimously.  

Donalyn made a motion to offer the Iowa Boy Scout Camp money as scholarship funds.  Joel seconded the motion which was approved unanimously.  Tony reported he has a contact in the area and will determine how to make the donation.
Bo made a motion similar to the above for the Hurricane Relief Fund.  Jim G seconded the motion which was approved unanimously.  Donalyn volunteered to contact the council in southern Mississippi.
Calendar Review

The calendar summary on the agenda was reviewed.  Dennis reported there is also an “Arrow of Light” ceremony for the Special Scout groups scheduled on Jan 11th.
The January committee meeting will be on the 14th.

2010 Jamboree – Gerald Bradley

The itinerary planning is going well.  The Washington D.C. schedule will have to remain fluid due to the White House tour timing.  Coordination with the Naval Academy continues.  Gerald is checking the rate of on-line scout registrations.  Medical forms are due in March.
Committee Chairman’s Items

Ted thanked everyone for their work on Bill’s 40th Anniversary celebration and the November Court of Honor.

Ted also discussed a Calling Tree Committee.  This is part of the continuing effort to make sure we have good communication.  Bill will continue to use the patrol leaders to reach the scouts.  The email Blast system is a valuable supplement.  Discussion on the subject included a suggestion to teach the scouts how to leave a complete message and ensure communication.  If we establish the system and practice, we will be ready when rapid notification is required.
Scoutmaster’s Report

In 2010 their will be five new merit badges introduced.
Court of Honor issues and ideas are solicited.  Posting the advancement award lists two weeks before the court could provide notification of the rank presentations.
An email summary of the announcements from the troop meetings will be sent each week.  It will be titled the Wednesday Wrap-Up.

Casey is planning a backpacking trip for the February campout.  

Summer Camp – Bo will begin detailed planning.  Randy will prepare a payment schedule.  The standing committee meeting agenda item will return next month.

Troop Equipment – Tony Wright
Preparing to act on the authorization to purchase 50 tents.  A Coleman dome tent has been identified.  In response to a question of when the new dining flies would be delivered – Tony reported they have been ordered.  Trailer parts have been ordered.  There have been issues in maintaining the equipment.  Tent dryings have not been scheduled in a timely manner and we’ve had low scout turnout.  A tent and equipment handling and promotion discussion followed.  Cleaning equipment on a campout, involving the Leadership Corps, and other ideas were offered.
Fund Raising

TU Concessions – Mike Sturm reported we did not man the stand for the games on Thanksgiving weekend.  The new stand is not doing very well, many hours and low income.  When the new concession stands across the road where built, the stands under the stadium where supposed 
to be closed.  They were not.  Mike suggests not operating the stand in the future but has not made any commitments to TU.  Mike has several other fund raising ideas.  A motion of thanks was offered to Mike for his work with this project.  
Bill complimented Don Hull and Brenda Weigt on the way they each handled a complaint related to the popcorn and sausage sales.
Old Business
Following the presentation from the Good Shepherd at the October committee meeting, Joel Stinnett suggested forming a Future Security subcommittee.  Ted agreed to organize the group.
New Business

Gary Busby and his wife have offered to make Mom’s pins ribbon for the troop families.  Bill stated we have no handed out Mom’s pins but supports the idea.
Bill said we expect to be asked about our plans for the 2010 Webelos Woods.  Our troop event went very well this year and should be considered as an option for this year
Next Meeting

The next Troop 26 committee meeting will be a social held at the Kirk of the Hills at 7:00 pm on January 14th, 2009.

The meeting adjourned at 9:22 pm.  

Submitted by,

original signed by

Dennis Zvacek
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