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Troop 26

Committee Meeting Minutes

Meeting Date – February 25, 2010



Committee Chairman Ted Dubie called the meeting to order at 7:04 pm.  The opening prayer was offered by John Points.  The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Gary Buscombe

Cary Dubie

Ted Dubie

Jim Gonders

Carey Haynie

Bo Kaczmarek

Bud Kunze

Jeff Parks

John Points

	Bill Shaffer
Steve Smith

Tom Steele

Mike Sturm

Ray Yarroll

Wayne White

Dennis Zvacek (at 7:30)
Donalyn Zvacek
17 attendees



Actions Items
Current
Carry-over

August 08-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
Previous Meeting Minutes

The minutes of the January 2010 meeting were not read per a motion by Mike Sturm.  The motion was seconded and subsequently approved by all.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.
Treasurer’s Report – No Treasurer’s Report was available due to Randy McGuire being out of town.
Calendar Review

The calendar summary on the agenda was reviewed.  Donalyn reported there are 4 Arrow of Light ceremonies on March 7, 11 and 23 and April 8. 
March 4
OA Meeting

March 7
Arrow of Light

March 9
Men’s Breakfast

March 11 
AoL

March 12, 13, 14
Keystone Campout

March 12, 13, 14
Trade-0-Ree
March 18
Summer Camp Kick-Off Meeting

March 22
Court of Honor

March 23
AOL

March 24
Troop Committee Meeting

March 25
Council Wood Badge Scholarship Dinner

March 27
Vigil Weekend

March 27
Scouting For Food weekend

Ted congratulated Bill McGee and Robert Yerton as Silver Beaver Recipients and all the 2009 Eagles.  All these recipients received their awards and recognition at the Indian Nations Council Banquet.
John Points is our troop’s designed ASM to attend Commissioner’s Meetings.  He reported the following information to us.

We have a new Eagle District Executive, Jason B from the Dallas area.  John noted we have had five DE’s in the last year and a half.


Indian Nations Council has not done a good job of training and the training records are in shambles.  There is a big push from national for all Assistant Scoutmasters “get up to speed” on our training.  John P. encouraged all leaders to do the training the easy way – online.  This way the council will keep track of all the online trainings.  Troop 26 should have a “Go To Dad” for all inquires about training and our training records.  Jim Gonders volunteered to take on this task.  He is working on spreadsheets to update all Troop 26 leader awards and training records.
Bill encouraged everyone to start building a “Scout Resume”.  Jim Gonder’s training histories will help a lot.  


The following training is required by all ASM’s:
1. Fast Start

2. Youth Protection (every 2 years)

3. This is Scouting

Every Committee Chairman and Scoutmaster must also have the following training.  It needs to be completed for troops to be re-chartered.
1. Committee Chair/Scoutmaster Module

2. Troop Committee Challenge


Doug Crews is our District Training Chair.  IOLS is the new BSLT. 

Scoutmaster’s Report
Troop 26 needs to start a “Self Nomination” process to earn Eagle District Awards.  Everything we do must be documented by the district for nominations to be realized.  

OA is becoming an issue.  Many scouts and leaders are wearing a patch and not participating.  We need to decide if we are going to support our OA Chapter.  Scott Childers is possibly the new OA advisor.  Bill suggested we continue another year.  

Upcoming AO events:

-May 22 - Day on Day Run

-May 14, 15, 16 – Hale OA Service Weekend

Bill received an email from a scout dad of a Star Scout in Troop 8 who wants to join Troop 26.  He also has a younger son who is a second year Webelos and also wants to join our troop.  Mike Sturm and Jeff Parks volunteered to go and accept him at his Arrow of Light ceremony.

New Health Form is on line.  It is good for 12 months and this one form covers everything – campouts, summer camp and high adventure.  A different medical form is necessary for Jamboree.

John Points talked about the District Camporee at John Zinc Ranch.  The theme is “Back to Basics”.  Troop 222 is heading it up.  Maybe we can help with a Wilderness Survival event at the Camporee.
March campout – Camp Keystone

Both Jamboree troops are full and Bill is still assigning members to each troop.  Gerald has an upcoming Jambo meeting scheduled.

Troop is low on BSA Lifeguards

Luke Abbott’s Woodbadge ticket is coordinating God and Country Awards for the Troop

Steve Smith will be helping Rick Hayes with advancements

Lots of new “little” scouts are joining the troop.  Adults need to generate lots of excitement for them to attend summer camp.

New SPL – Duncan Dodson

Duncan is thinking of doing a special Campout possibly in July called “The Great Race”.   The options for its location are Neal, Zink, or Drummond Ranches.  Duncan has shown a concern and is asking for help to get back to the basic skills and requirements.

New Adult Quartermaster is Dennis Zvacek

Popcorn Chairman

Jeff Parks volunteered to become the Fall 2010 Popcorn Chairman.  He is checking his calendar to make sure he has no conflicts

Good Shepherd Fundraiser – Bud Kunze
Good Shepard Church will be having a fundraiser/silent auction to raise money for their youth groups.  It is to be held April 24, 2010, 7:00 pm.  The speaker will be Mark Elam – $50 per person which includes desserts and drinks.  The youth of the church will be doing paintings to auction off.  Troop manpower may be needed – parking cars, set-up, and silent auction donations.  More information and invitations are to come.  Maybe Tulsa 26 Inc. could sponsor a table.  All of the Troop 26 family is encouraged to come.

New Troop 26 FOS Chairman is David Hughes.
Bo Kaczmarek will be in charge of Summer Camp at Tom Hale.  25 youth have signed up so far.  Of the 25, seven are new scouts.  We are expecting 25 or 30 more new scouts to sign up.

Gene O’Fallon has been appointed to fill the open Jamboree Scoutmaster position.

The council asked us to support NYLT, but it is the week we are attending Summer Camp at Tom Hale.  As a result we are not sending any of our boys to NYLT.

Troop Equipment – Dennis Zvacek
Dennis distributed a spreadsheet showing several options for tents, dining flies, and tables to be used by the Jamboree troops and then by the members of Troop 26.  A copy of the sheet is attached.  The data had been distributed to Ted, Bill and the Jambo troop Scoutmasters, and adult Quartermasters.  The recommendations were supported by the committee.  
The garage loft structure was reinforced on January 23.  A professional engineer gave his suggestions how the structure should be supported.  His guidance of 2’x6’ stud walls and 2’x12’ cross members was followed.
We talked about the replacement of the trailer jacks.  A bent axle needs to be replaced on the adult trailer.  A cost estimate of $400 was offered.  The men’s troop equipment fund will be used.  Upgrades need to be made on the trailers which include new axles and new hubs and bearings. 

We have obtained fire extinguishers, buckets and a new water buffalo lid.

We need to coach new scouts on camping basics. Upcoming changes to equipment usage on campouts:

-Quartermaster to leave on campout first before troop at 6:00 pm 

-troop leave from church for campout at 6:30

-SPL should assign campsites

-Quartmaster to give out dining flies

-Scouts to set up dining flies and put all patrol gear under dining flies

-quartmaster to distribute tents 

-scouts set up tents

Include QM report
Old Business
Bill asked everyone to reduce distractions during troop meetings.  We need to pay attention during announcements.

The next Troop 26 committee meeting will be held at 7:00 pm on March 24th, 2010.  As this is a change to Wednesday to allow participation in the Wood Badge dinner, the location will be confirmed.
The meeting adjourned at 9:12 pm.  

Submitted by,

original signed by

Dennis and Donalyn Zvacek

Troop 26
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