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Troop 26

Committee Meeting Minutes

Meeting Date – April 22, 2010



Committee Chairman Ted Dubie called the meeting to order at 7:00 pm and offered the opening prayer.  The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Rick Bieser

Don Davis

Cary Dubie

Ted Dubie

Tony Duncan
JJ Jorishie

Bo Kaczmarek

Rick Hayes

Kathy Parks


	Bill Shaffer
Steve Smith

Wayne White

Kevin Woosley

Dennis Zvacek
Donalyn Zvacek
Casey Keilbarth
16 attendees



Actions Items
Current
Bill will discuss an idea of augmenting the LC with adults with Mark Keilbarth.

Dennis will find out what ASM training is required for registration in 2011.

Bill will review the idea of a Special Awards Dinner with Duncan.

Bill will complete the design of the Spirit of the Wolf patch.

Dennis was asked to replace the 20’ x 30’ craft tent before summer camp.

Carry-over

August 08-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
Previous Meeting Minutes

Dennis reviewed the minutes of the March 2010 meeting.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.

Bo noted that during the Court of Honor discussion there was a suggestion to use the Murphy Fund to purchase digital picture frames for the troop museum to archive old pictures.  During this discussion JJ also brought up the fact that we have been asked for too many special Eagle Project reviews.  We are near the point of abusing the Scott Childers and the review board.  He has not mentioned it but we need to publicize the schedule and utilize the scheduled reviews

Action Review:  Dennis brought a tent fund use proposal.  Discussion of the proposal was deferred until Randy could be present.  
The minutes were approved with Bo’s note.  

Treasurer’s Report – No Treasurer’s Report due to Randy McGuire being out of town.

Calendar Review

The calendar summary on the agenda was reviewed.  May 1st was identified as an OA Brotherhood event. 
Scoutmaster’s Report

Bill reported we are building an email blast list for the Jamboree troops.  

The Leadership Corps membership is a little low.  We need to be careful of Viking Patrol Leader burnout.  We can use the adults to augment the LC.  Bill will discuss this with Mark Keilbarth.
The Murphy Committee and advisors are in place.  Advisors are Joel Stinnett, Jeff Parks, Don Hull and Jeff Weaver.

Jamboree leadership assignments are in place.

No news from the district committee – this month’s meeting is tonight.

What is the training requirement for 2011 ASM registration?  Dennis offered to find the answer.

Bill has “turned the dogs loose” on a search for future summer camps.  2011 is unsure, Alaska is proposed for 2012.   There is a Jamboree in 2013.  It was noted Hawaii is inexpensive.

May 6th is the return of the Cherokee Story Teller at the OA meeting.
Nine scouts will be attending Pine Tree during Memorial Day weekend.

The Floral Have Flag lowering is on Memorial Day.  Dennis offered to coordinate.

July Court of Honor – nine scouts will have earned Eagle, eight will be presented.

Following discussion of special award presentations – Bill agreed to check with Duncan Dodson on the viability of an awards dinner.

OA elections are Monday night.

Bill will design a Spirit of the Wolf patch.

The Day Ohn Day 1 mile and 5k runs are on May 22.  We are shooting for 100 participants.  Bill has the registration forms.

The May campout location is unknown.  Duncan is preparing an Amazing Race program.  Adults will man the stations.  Duncan will collaborate with the adults.

Troop Equipment – Dennis Zvacek

Dennis offered a report on QM actions during the last month, a copy is attached.  

Dennis also offered a proposal to suspend contributions to the tent fund.  The fund currently is large enough to purchase tents for this Jamboree and the next one.  Discussion and action on the proposal was deferred until Randy was present.

Dennis was asked to replace the large 20’ x 30’ tent, used for craft projects, before summer camp.

Dennis proposed donating the wooden picnic tables to charitable organizations that benefit from them.  No objections were offered.

Summer Camp Report – Bo Kaczmarek
80 scouts are signed up – 50 are fully paid.  14 adults will be there for the full week, 2 partial.  Volunteers are needed for some jobs.  Watch for more information in the coming weeks.  There is a lot of work yet to do.

Adult Training
It was reported BSA Lifeguard can be earned at Miller Swim School

Wilderness First Aid is needed.

Garage Sale – Steve Smith
Dates are set for June 4-5.  Location TBD – Good Shepherd is being checked.  29-30 families are signed up.

Old Business
Tony Duncan encouraged everyone to begin planning the Special Camporee in September and the Fall Festival.
Bo reported Post 26 will have two Philmont crews in 2011 and there will be a Northern Tier trip in 2012.

The next Troop 26 committee meeting will be held at 7:00 pm on May 27th, 2010 at the Kirk of the Hills.
The meeting adjourned at 9:02 pm.  

Submitted by,

original signed by

Dennis and Donalyn Zvacek
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