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Troop 26

Committee Meeting Minutes

Meeting Date – May 27, 2010



Committee Chairman Ted Dubie called the meeting to order at 7:06 pm and offered the opening prayer.  The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Rick Bieser

Gerald Bradley

Don Davis

Ted Dubie

Terri Duncan

Tony Duncan
Nate Fields

JJ Jorishie

Bo Kaczmarek

Bud Kunze

Rick Hayes


	Don Hull

Randy McGuire

Bill Shaffer
Steve Smith

Kevin Woolsey

Ray Yarroll

Dennis Zvacek
Donalyn Zvacek
Mary Smith

Jeff McNeal
21 attendees




Actions Items
Current
Dennis will purchase spare sets of tent poles.
Dennis will purchase a replacement for the largest adult dining fly.

Carry-over

August 2008-
Everyone – A solid communication system is required before the winter weather gets here.


Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
April 2010-
Bill will discuss an idea of augmenting the LC with adults with Mark Keilbarth. 

Bill will review the idea of a Special Awards Dinner with Duncan.


Bill will complete the design of the Spirit of the Wolf patch.


Dennis was asked to replace the 20’ x 30’ craft tent before summer camp.

Previous Meeting Minutes

Dennis reviewed the minutes of the April 2010 meeting.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.

It was noted that Dennis Keilbarth volunteered to manage our Fall Festival program.
Action Review:  Open discussion between Bill and Mark.  Dennis offered training guidelines at this meeting.  Dinner discussion is continuing.  Patch work is deferred until after summer camp and Jamboree.  Tent information is included in this month’s QM report.  
The minutes were approved.  

Treasurer’s Report – Randy McGuire

Randy provided the Treasurer’s Report, dated May 27, 2010.  The package included March 2010 Receipts and Expenditures Reports, and a Cash Status Report as of 3/31/10.  The report package is included as an attachment to this document.  Randy summarized the reports.  Lettered callouts highlight notable items on the receipts and expenditures report. 

Summer Camp – 79 scouts have made some payment.  Fees of $21,500 to be paid on May 3.
Jamboree – 72 scouts have signed up.  We have collected $96,447 and spent $74,404.

Troop Dues – About half of the scouts have paid their dues.  Adult dues of $20 are due on November 1st.

The report package was approved unanimously with appreciation to Randy for managing the financial side of all of Troop 26’s programs.  

Calendar Review

Ted led a calendar review referenced to the web calendar.  Webelos Wood s is scheduled one week before Halloween this year.  JJ asked to verify the August Float trip dates.
Webelos Woods – Following some discussion on the benefits and challenges of the district Webelos Woods, John P and JJ volunteered to help plan the event.  Bill had offered to help in the past.  
There are nine Eagle Scout awards to be presented at the July 9 Court of Honor.

Popcorn Sales – June 14th is the preview night.  Jeff Parks has agreed to lead our program.

OA -  Conclave led by our lodge in 2011.  Kevin will be the Vice Chief.  John Poyman will be new Lodge Advisor.

Scoutmaster’s Report

We need some help getting the Eagle Scout pictures in the newspaper.  Steve Smith and Russ Farthing will coordinate.

The Pine Tree course begins tomorrow.

Nicky Fields Eagle project is this weekend.  Some scout and adult help is needed.

Advancement – Rick Hayes
Rick proposed upgrading the Troopmaster software to the web based version.  Records can be accessed by more people and at several levels.  
Leadership Corps – Don Hull
The Leadership Corps classes will be restructured to skill sets instead of rank levels.  Mark K is getting good cooperation from the LC.  LC population is growing..
Scoutmaster’s Report - continued
Bill proposed nametags for the classroom doors on Monday night.  This would advertise what was available and where, and allow rooms without adults to be monitored.  More classes for older scouts are needed.

Summer Camp Report – Bo Kaczmarek
Parent meeting went well.  Leaders need Youth Protection training.  Very few adults have paid.

91 scouts are signed up.  16 adults.

Ed Yob will build the photo booklets.

Swim checks – one complete, second to be scheduled.

Camp volunteer checklist – several jobs still open, list was reviewed.

Jamboree – Gerald Bradley
Parent meeting was too long.

Planning is going well.
Lodging is in place, mostly military bases.

There will be a beach party near the end.

Donalyn is building the wreath for the Tomb of the unknown.

All four bus drivers have been certified by Kincaid.

The Troop 2133 tour permit was returned for addition of CPR trained leaders.

The Shakedown is scheduled for June 12th.

Patches and shorts, if possible, will be passed out at the shakedown.

Garage Sale – Steve Smith
Nearly 40 families are signed up.

Location is 5681 S Mingo.

Setup will be on Wednesday, June 2nd.

Pick up checklists from Steve.

Everything must be marked.

A copy of the advertising flier is attached to this report.
All insurance forms and applications have been filed.

Troop Equipment – Dennis Zvacek

Dennis offered a report on QM actions during the last month, a copy is attached.  

A lot of Jamboree work is underway.
The trailer axle is installed.  Others will be updated next.

Following a failure on the last campout, the large men’s stove regulator has been replaced.

A motion was made and approved to allow Dennis to use the men’s equipment fund at his discretion to replace the largest adult dining fly.

JJ made a motion, which was approved, approving the purchase of extra sets of pole for the new tents.  This will ensure they are available when we need them.

The Quartermasters will go through the old tents, make as many serviceable as possible, and donate them to other scout units that may need them.
Dennis made a motion, which was seconded by Randy and approved by the committee, to suspend payments to the tent fund.  We now have enough money in the fund to purchase tents for the next two Jamborees.  Possible reallocation of the tent fund for trailer replacement will be discussed in the future.
Old Business
Day-Ohn-Day Run – Successful.  92 people form troop 26 ran or walked.
The next Troop 26 committee meeting will be held at 7:00 pm on June 17th, 2010 at the Kirk of the Hills.  The July Committee meeting will be on the third Thursday.
The meeting adjourned at 9:34 pm.  

Submitted by,

original signed by

Dennis and Donalyn Zvacek
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