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Troop 26

Committee Meeting Minutes

Meeting Date – September 26, 2010



Committee Chairman Ted Dubie called the meeting to order at 7:05 pm and offered the opening prayer.  The meeting was held in the main first floor conference room at the Kirk of the Hills Church.  
The following troop leaders and committee members were present.

	Rick Bieser

Gerald Bradley
Ted Dubie

Jim Gonders
JJ Jorishie

Randy McGuire


	John Points (after the District Comm mtg)

Bill Shaffer
Steve Smith

Ray Yarroll

Dennis Zvacek
Donalyn Zvacek
Parents and Guests
None
12 attendees




Actions Items
Current
Randy will complete the calculations and develop a plan to distribute the extra Jamboree funds.
Carry-over

August 2008-
Everyone – A solid monitored communication system is needed.

Everyone – People are needed to shepherd each of our troop awards. 

Everyone – A backup coordinator for Leadership Challenge is needed. 
April 2010-
Bill will discuss an idea of augmenting the LC with adults with Mark Keilbarth. 

Bill will review the idea of a Special Awards Dinner with Duncan.


Bill will complete the design of the Spirit of the Wolf patch.

May 2010-
Dennis will purchase spare sets of tent poles. 

Dennis will purchase a replacement for the largest adult dining fly.

August 2010-
Ray Yarroll will check with Jeff Moore on the availability of the Greenleaf / Camp Gruber facility for the Thanksgiving campout.

Previous Meeting Minutes

Dennis reviewed the minutes of the August 2010 meeting.  Printed copies of the minutes were available at the meeting.  The minutes can also be obtained from the Member’s section of the troop website.  
Action Item Report
Jeff Parks contacted Camp Alexander and has it in writing that we can swap people.  It appears they do not enforce all of the rules in their documentation.
JJ talked with Lloyd Hasty.  The new Garland Dining hall is not available for our Thanksgiving campout.

Ray made a motion to approve the report.  The motion was seconded by Jim and approved unanimously.

Treasurer’s Report – Randy McGuire

Randy provided the Treasurer’s Report dated September 30, 2010.  The package included a July-August 2010 Receipts and Expenditures Report, a Cash Status Report as of 8/31/10, and a 2010 Jamboree Recap – Preliminary Report.  The report package is included as an attachment to this document.  Randy summarized the report details.  The July-August report is weighted towards the Jamboree.  Lettered callouts highlight notable items on the receipts and expenditures report.  
Randy next reviewed the Jamboree Recap.  The preliminary report shows extra funds of $10,200 before application of the $20,000 from the troop activities fund.  Randy recommended returning the activity fund money and distributing the $10,200 surplus as a rebate.  Following some discussion, Randy revised his recommendation into a motion.  Ray seconded the motion.  Gerald Bradley’s work, and others that helped find economical lodging and other activities, was recognized by the committee as the reason we have surplus funds.  The motion was approved unanimously.
Randy made a second motion stating his intention to complete the Jamboree financial calculations and distribute the remaining funds evenly between the participants.  A discussion of the application of rebates to the people receiving scholarships followed.  The motion was amended to refund the remaining funds proportionally to the amount paid,  Rick B seconded the motion which was approved unanimously.
Ray made a motion to approve the report; the motion was seconded by Rick Hayes, and approved unanimously.  Ted thanked Randy for his work.
Arrow of Light

Donalyn presented the schedule for the 2010-2011 Arrow of Light ceremonies.  The date list is attached to this report.

Wood Badge Ticket Items
Rick Bieser proposed a welcome program for new dads.  It will include an introduction, a way to acclimate, and a welcome tour.  Tips and tricks for operating in the troop and an info flier will be offered.  The idea was strongly support by the committee.  Rick will continue the development.
Gerald Bradley proposed identifying the troop trailers with BSA and Troop 26 decals.  He had talked with local Sherriff deputies and they report marked trailers are actually less likely to be stolen that plain white vehicles.  Gerald will work with Joel Heidorn and Dennis to propose layouts for the markings.  Bill made a motion to move ahead with the marking plan.  Ray seconded motion which was approved unanimously.  

District Committee
John reported disappointment in the quality of planning in the district, specifically related to the Webelos Weekend.  We are willing to step up and this could be a great event.  Pine Tree and fall break will have an effect.  
Overall Troop 26 planning for WOW is going well.  The OA will manage the campfire. We will offer rappelling at Scott’s Bluff and the Chapel Service.  Participation certificates and art work in the kitchen are planned.  Bill Kelshaw has great plans for the menu.  Now we need the Webelos.  The district fee will be $8, or $5 for those eating with our troop.  We are still waiting to see the flier from the district.

Bill S has big plans for the shelter.  Artwork on the walls, a headless horseman as a greeter, lighting, posters, etc.  Interaction between our kids and the Webelos will be key.  We should have a brochure or contact card available for guests.

Scoutmaster’s Report

Bill will be presenting a talk on Bullying to the District Roundtable on Oct 14th, at the Park Plaza Church of Christ on 51st.  Everyone is invited.
Mark Keilbarth and Bill will be working on initiation of a semi-annual evaluation of the troop staff and patrols.  Efficiency of communication to troop members will be a focus.  Bill would like the SPL to give a report to the committee at the end of their term.

JJ asked about the November campout.  The Camp Gruber facility is small but Camp Garland is not a viable option.  Bill asked us to try for Camp Gruber and consider Camp McClintok as an option.

Campout Guests – Bill stated he is the clearing house for guests on campouts – and troop meetings.  There have been an increasing number of people, including children and siblings showing up on campouts without notice.  Bill is responsible for everyone on a campout and would like to know who is going to be there.  It is easy to get approval to attend from Bill.  We just have to be careful not to take it for granted.  
Randy added that people have been lax in notifying him they would be attending, and paying for, campouts.  The float trip was an example.  We need to publicize the affects of this again.

Summer Camp
Camp Alexander – We need to start payments soon.  We must pay $25 per person on Dec. 1st.  The estimated cost for each sciout will be $600.  We can have 85 to 93 people.  It is time for Jeff to finalize the camping plan.
Fund Raising
Popcorn money is due October 18th.
There was no TU Concession report this month.
Troop Equipment – Dennis Zvacek

Dennis reported new trailer jacks had been ordered and garage organization was progressing slowly.  Spencer had held one workday to prepare for the campout.  The Flag Retirement staged by the Quartermasters at the last campout went well.  And the search for a new large tent continues.
Old Business
Notification of the need for all leaders to complete the Youth Protection Training to reregister as an Assistant Scoutmaster supported a general discussion of leader training.  The fact that there is a different Youth Protection class for Venturing leaders was highlighted.
The next Troop 26 Committee meeting will be held at 7:00 pm on October 28th, 2010 at the Kirk of the Hills.  
The meeting adjourned at 9:17 pm.  

Submitted by,

original signed by

Dennis Zvacek
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