Troop 26
Committee Meeting Minutes
Meeting Date — January 31, 2013

Committee Chairman Ted Dubie called the meeting to order at 7:02 pm and offered the invocation.
The meeting was held in the main first floor conference room at the Kirk of the Hills Church.

The following troop leaders and committee members were present.

Ted Dubie

Bill Fournet

Jim Gonders
Rick Hayes

Bo Kaczmarek
Dennis Keilbarth
Bud Kunze

John LaFourtune

Actions Items
Current
January 2013
January 2013
January 2013
January 2013

Carry-over
August 2008

August 2008
April 2010

May 2010
September 2012
September 2012
November 2012

Calendar Review

Randy McGuire
Bill Shaffer
Dick Shelton
Tom Steele

Ray Yarroll
Dennis Zvacek
Donalyn Zvacek

15 attendees

Randy McGuire — Will send out a Summer Camp payment schedule

Randy McGuire — Will review the allocation of income for the 2012 WOWs
Bill Shaffer — Will select a Summer Camp Campmaster by the Feb mtg

Ted Dubie — Will investigate a second QuikTrip fund raising opportunity

Everyone — A solid monitored communication system is needed

Everyone — People are needed to shepherd each of our troop awards

Bill Shaffer - Will complete the design of the Spirit of the Wolf patch.
Dennis Zvacek - Will purchase a replacement for the 20°x40” adult dining fly
Rich Kroll - Obtain cost and availability info for nametags for troop members
Dennis Zvacek - Obtain a Troop 26 flag for campout use. $250 allocated.
Bill Fournet - Propose a plan for a parent meeting program

Ted reviewed the upcoming activities listed on the attached meeting agenda.
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Previous Meeting Minutes
Dennis reviewed the minutes of the November 2012 meeting. There was no business meeting
held in December. Printed copies of the minutes were available at the meeting. The minutes are
available in the Members section of the troop website.

Action Item Report
November 2012 - Bill Fournet obtained all needed information on the Zink Ranch project.

Treasurer’s Report — Randy McGuire
Randy provided the Treasurer’s Report, dated January 31, 2013. The package included a
September 2012 Receipts and Expenditures Report, a October — December 2012 Receipts and
Expenditures Report, a Scout Accounts Summary, a Campout Summary — Sept to Dec 2012, and a
Cash Status Report as of 12/31/2012. The report package is included as an attachment to this
document. Randy summarized the reports and led the discussion. Lettered callouts highlight
notable items.

Bill Fournet asked about the income level related to the Webelos Weekends. Randy will provide
more detail.

Fall 2012 Blue and Gold Sale
$4417 to scout accounts. 55 scouts participated. This was the troop’s biggest B&G sale. Seven
scouts sold over $1000. The troop will receive $260 plus the bonus in January.

2012 Popcorn Sale - ‘
$4258 to scouts. $1002 to troop but it should be $1759. $555 remains uncollected. 41 scouts
participated. Eli Smith sold $1600 which yielded $401 profit. Tom and Logan Steele sold $5180.

2013 Jamboree
Six scouts have paid less than $500 and may be at risk for dropping out. The collections in
January were adequate to cover the January $28,000 payment.

151 scouts and 90 adults were rechartered for 2013. There were many difficulties in getting all of
the adults to update their Youth Protection Training.

$1973 was transferred from dormant scout accounts to the General Fund. This transfer is
accomplished at the end of each year.

Following a motion by Rick and a second from Dick, the report was approved unanimously.

Randy will follow-up on disbursal of 2010 Jambo refunds and Camp Alexander withdrawals on
the Cash Status Report.
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Chairman Notes and Issues
Ted offered thanks to those shown on the meeting agenda. Also mentioned were Randy
McGuire, Rick Hayes, Ray Yarroll, John Points and Jim Gonders for their work to recharter the
troop and crew.

Ted read a “CURRENT NEWS RELEASE” statement. A copy of his statement and those from
BSA and the Indian Nations Council are attached. Ted will monitor the situation and proposed
action by the troop Executive Committee if and when any is needed. There was a short
discussion at this point and more near the end of the meeting were several of the members
expressed their personal opinions.

Scoutmaster’s Report — Bill Shaffer
The next Court of Honor is Feb 25™. There will be four Eagle Scouts and several troop medals
will be presented.

The council Sliver Beaver and Eagle Scout banquet is Feb 23™. 22 of our 31 2012 Eagle Scouts
have not responded to the invitation. Bill will divide the list for individual phone calls. Randy
is collecting table reservations.

Eagle District Spring Camporee. Qur participation is unsure. There will still be a fall WOW
but this is also being called a Webelos Weekend. This event, held a t Camp Garland, will focus
on advancement and training. Shooting sports, climbing, and the zip line will be active. Todd
Wagner is doing a good job as the Activities Chair for the district.

Summer Camp — It is time to get going. Randy will send a payment schedule email. Troop 103,
the new unit at Sts Peter and Paul, has been invited to camp with us.

The White Stag Leadership Course has started. Parker Brock is the SPL. Bill Fournet helped
prepare and donated the books. Bill Shafffer has been asked to design a neckerchief and patch.
The course now includes three levels. No additional funding is needed at this time. 19 scouts
applied, 12 will be selected. It will be held from 1830 to 1915 on seven Mondays and include a
campout exercise. The BSA Patrol Leader Handbook and other similar resources are being
used. A “ticket” process may be used in the third level.

Feb 11" has been chosen for the Tulsa Public Schools project. We will be building safety
preparation kits for the classroom. More information and the location will be announced.

Bill announced Jim Denny has pancreatic cancer. Treatment is underway. Jim will be honored
as a Distinguished Eagle Scout at the council banquet.

Melinda Stinnett will receive the Silver Beaver Award. Bill was part of the SB selection
committee. All recipients were worthy with many overdue for the award.

JJ Jorishe and Bill Fournet were honored at the recent Eagle District Banquet with the District
Award of Merit and the Rising Star awards respectively.
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Equipment Report
Dennis Zvacek provided the Senior Quartermaster Report. A copy is attached. Some additional
information was provided on the incident during an equipment workday. Four tents received
minor fly damage when they blew over and rolled onto the highway. They were captured within
a minute or two but the group was personally disappointed that an oversight on our part
provided some risk to people on the highway. We will use all of the stakes when drying tents in
the future.

National Jamboree
Planning continues with the adult team meeting every two weeks. The itinerary is maturing
with a stop in Chattanooga and a white water raft trip on the way and Washington DC,
Annapolis and Gettysburg on the way home. There is one scout opening that we need to fill.
The medical form process is in place and will need to be monitored. ’

Advancement
Rick Hayes reported an encouraging start to the year. He will focus on Life Scout development
this year. Fifteen Life Scouts need Camping merit badge. Next year the new merit badge
requirements go into effect.

Fundraising
The spring Blue and Gold meat sale starts a little earlier this year. The idea is to be finished
before spring break. Ray recognized Brenda for her work in this area and the high level of
organization she applies to the project.

Bill Fournet, reporting for Christopher Smith, described the Zink Ranch debris clearing project.
A copy of the project plan is attached. The council has offered $5000 to clear the area. We are
offering the project as a fund raiser for Jamboree and Sea Base participants.

Camp Card Campaign — Christopher Smith will also head this project. A plan summary is
attached. Of the $5 cost of the card, the council receives $2.50 and the proposal is for the scout
to receive $2.00 and 50 cents to go to the troop. This project did not reconcile financially last
year and Christopher is working to provide controls that will avoid any loss. Bill Fournet will
work with Christopher to avoid one person carrying the full load of the project. All cards and
money must be turned in by May 10", Bill Fournet asked for approval of the plan as card
orders are due on Feb 8%, Rick made a motion to approve the plan, Dennis seconded the motion
which was approved unanimously.

Friends of Scouting — John LaFourtune volunteered to lead our campaign this year. He will
meet with Kyle Baker next week. Bill Fournet and David Hughes will provide back-up. The
first collection will be on Feb 24™, Last year was a record year for the troop with the largest
unit donation in the council.

During a discussion of the Court of Honor program advertisements, Bill Fournet made a motion
that Bill Shaffer’s notes of congratulation should be made at no charge. Ray seconded the
motion which was approved unanimously.
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QuikTrip has inquired about our willingness to participate in another food tasting project. Ted
will investigate and head up the project.

Other Business

Bill Fournet provided more information on the Medal of Honor Day celebration to be held on
April 27", The Eagle District is working with the US Marine Corps to organize the event which
centers on Veterans Park. This year’s ceremony will recognize Woody Williams, with General
Anthony Zimmney as a primary speaker. A flag retirement will be held at 1300 with the main
ceremony at 1400. There will be a military history tent, other displays, and a chance for
Citizenship scout advancement. Approximately 1400 people are expected. Ray Yarroll and JJ
Jorishe have agreed to coordinate concession workers for the troop.

Summer Camp

Bo is looking for some gateway help, for both planning and construction.

Jim Gonders highlighted the need for a Campmaster. Bill S plans to make a selection before the
February committee meeting.

The next Troop 26 Committee business meeting will be held at 7:00 pm on February 21%, 2013, at
the Kirk of the Hills.

The meeting adjourned at 9:16 pm.

Dennis Zvac
Troop 26
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TROOP 26 COMMITTEE

INDIAN NATIONS COUNCIL
JANUARY 31, 2013

AGENDA:

CALL TO ORDER: Ted Dubie, Committee Chairman
INVOCATION: Ted Dubie

IMPORTANT UPCOMING DATES:

2/10 Scout Sunday
2/156-17 Troop Campout

2/24 Court of Honor Setup
2/25 Court of Honor

4/27 Medal of Honor Day
Please check website calendar @ www.troop26.org/Troop26/ for Arrow of Light Ceremonies and other dates

& activities

APPROVAL OF MINUTES FOR NOVEMBER, 2012: Dennis Zvacek, Secretary

TREASURER’S REPORT FOR SEPTEMBER, OCTOBER, NOVEMBER & DECEMBER: Randy
McGuire, Treasurer

CHAIRMAN NOTES AND ISSUES:
Big thanks to Beth & JJ Jorishe and Cindy & Tony Wright for hosting the December
Committee Holiday Party
Thanks goes out to Tony & Terri Duncan for their work on the Special Kids Christmas
Party
Thanks you Mike Sturm for work as Popcorn Chairman
Bill Fournet gave a very informative seminar on Generational Diversity a few months ago
which he charges others for but it was free to us. Thanks Bill
| know I’'m missing a bunch of people who have chaired other committees and assisted in
making campouts successful. We appreciate the work that you do.

» Current Issue:

BSA’s News Release: See attached memo.

SCOUTMASTER & PROGRAM CHAIRMAN: Bill Shaffer, Scoutmaster

» Court of Honor

» Spring Camporee/WOW 4/19-21

» 2013 Jamboree

»  Summer Camp
EQUIPMENT AND EQUIPMENT EXPENSE ISSUES: Dennis Zvacek, Adult Quartermaster

Solicit help with COH set-up

ADVANCEMENT: Rick Hayes, Advancement Chairman

b SR b, L, Al

FUND RAISERS:
» Blue & Gold Sausage: Spring sale comes early this year
» Zink Ranch Rock Removal sponsored by Indian Nations Council: ill Fournet
» Camp Cards: Bill Fournet
» Friends of Scouting: Bill Fournet
MEDAL OF HONOR DAY 4/27/13: Bill Fournet

OLD BUSINESS:

NEW BUSINESS:
ADJOURNMENT, Next scheduled meeting on February 21, 2013 at 7:00 pm at Kirk of Hills Presbyterian

Church



September 2012 Receipts and Expenditures
Report

October — December 2012 Receipts and
Expenditures Report

Scout Accounts Summary

Campout Summary — Sept to Dec 2012

Cash Status Report as of 12/31/2012

Treasurer’s Report — January 31, 2013



Receipts Account

530 Campout Prepayments $ - $ 4,183.00 3% a) Wow Campout
531 Campout - Council/ District a) 2,145.00 2,145.00 2% Receipts $ 2,145
532 Campout - Canoe Trip 70.00 3,544.00 3% Food (1,559)
533 Special Events - 41,00 0% Councit Fees (976)
534 Cosmosphere / Air and Space - 1,184.00 1% Kitchen Resupply
535 Ski Trip - - 0% (390)
540 Fund Raiser - Riverwalk BBQ - - 0%
541 Fund Raiser - QT - 2,260.00 2%
542 Fund Raiser - Garage Sale - 8,093.60 6%
543 Fund Raiser - Amish Jams - - 0%
544 Fund Raiser - TU Concessions - - 0%
546 Fund Raiser - Blue and Gold - 24117.45 19%
547 Fund Raiser - Camp Cards - 12,925.00 10%
548 Fund Raiser - Popcorn - 190.00 0%
549 Fund Raiser - Mulch - 3,019.00 2%
550 Miscellaneous 45.00 112.00 0%
551 Donations Received b) 100.00 450.00 0%
552 Interest Earned 2.00 22.43 0%
554 Neckerchief/ Slides Sales 17.00 49.00 0%
556 Jamboree Patch Sales - - 0%
557 Shirt Sales - 108.00 0%
558 Rhino Shirt Sales - - 0%
565 Training Fees - - 0%
566 Uniform- Used/Sales 184.00 1,041.00 1%
570 Arrow of Light Ceremony fees - 1,361.00 1%
580 2012 Summercamp 10.00 33,209.00 26%
585 2011 Summercamp - Alexander - 0%
590 Jamboree 2013 c) 12,637.00 53,307.82 41%
591 Jamboree 2010 - - 0%
599 Dues 96.00 6,888.00 5%
XXX Transfer from scouts savings (2,342.95) (28,162.74) -22%

Total

Expenditures

Account
620 Awards, Badges, Insignia - 3,170.34 2%
621 Anniversary Expense - - 0%
630 Campout expenses - 3,883.23 3%
631 Campout - Council/District a) 1,934.97 2,534.97 2%
632 Campout - Canoe Trip - 3,001.27 2%
633 Special Events - 42.32 0%
634 Cosmosphere / Air and Space - 6,025.12 4%
642 Fund Raiser - Garage Sale - 167.03 0%
643 Fund Raiser - Amish Jams - - 0%
646 Fund Raiser - Blue and gold - 19,088.50 13%
647 Fund Raiser - Camp Cards - 6,772.50 4%
648 Fund Raiser - Popcorn - - 0%
649 Fund Raiser - Mulch ' - 2,332.56 2%
650 Miscellaneous expenses - - 0%
651 Donations and gifts to Others - 5,250.00 3%
652 Interest expense - - 0%
654 Neckerchief/ Slides - 1,398.13 1%
655 Mugs and cups and patches - - 0%
656 Photography - 474.58 0%
658 First Aid Supplies - 433.45 0%
659 Hospitality - 90.34 0%
660 Web page - 165.00 0%
661 T Shirts - - 0%
662 Insurance - Fire and Theft - 283.00 0%
665 Training - - 0%
667 Computer Supplies 59.88 535.01 0%
668 Court of Honor Supplies - 2,630.43 2%
669 Arrow of Light Ceremony - 1,487.16 1%
670 Registration 14.00 885.50 1%
671 Postage 10.73 10.73 0%
672 Pine Tree fees - 231.50 0%
673 Program 7.51 908.18 1%
674 Equipment - Misc d) 350.70 5,373.63 4%
675 Stickman - 413.09 0%
680 Summer Camp expenses - 33,381.26 22%
685 2011 Summercamp - Alexander - - 0%
690 Jamboree 2013 c) 29,474.91 49,474.91 33%
691 Supplies

699 Service charge/return items
Total

Receipts over Expenditures




IMonthly Receipts/Expenditures Report
{October - December 2012 i

Receipts Account

Total
Expenditures

530 Campout Prepayments a)
531 Campout - Council/ District

532 Campout - Canoe Trip

533 Special Events

534 Cosmosphere / Air and Space

535 Ski Trip

540 Fund Raiser - Riverwalk BBQ

541 Fund Raiser - QT

542 Fund Raiser - Garage Sale

543 Fund Raiser - Amish Jams

544 Fund Raiser - TU Concessions

546 Fund Raiser - Blue and Gold b)
547 Fund Raiser - Camp Cards

548 Fund Raiser - Popcorn c)
549 Fund Raiser - Mulch

550 Miscellaneous

551 Donations Received

552 Interest Earned

554 Neckerchief/ Slides Sales

556 Jamboree Patch Sales

557 Shirt Sales

558 Rhino Shirt Sales

565 Training Fees

566 Uniform- Used/Sales

570 Arrow of Light Ceremony fees

580 2012 Summercamp d)
585 2011 Summercamp - Alexander
590 Jamboree 2013 e)
591 Jamboree 2010

599 Dues f)

XXX Transfer from scouts savings

Account

Total

620 Awards, Badges, Insignia

621 Anniversary Expense

630 Campout expenses a)
631 Campout - Council/District

632 Campout - Canoe Trip

633 Special Events

634 Cosmosphere / Air and Space

642 Fund Raiser - Garage Sale

643 Fund Raiser - Amish Jams

646 Fund Raiser - Blue and gold b)
647 Fund Raiser - Camp Cards

648 Fund Raiser - Popcorn c)
649 Fund Raiser - Mulch

650 Miscellaneous expenses

651 Donations and gifts to Others

652 Interest expense

654 Neckerchief/ Slides

655 Mugs and cups and patches

656 Photography

658 First Aid Supplies

659 Hospitality [¢)]
660 Web page

661 T Shirts

662 Insurance - Fire and Theft

665 Training

667 Computer Supplies

668 Court of Honor Supplies h)
669 Arrow of Light Ceremony

670 Registration f)
671 Postage

672 Pine Tree fees

673 Program

674 Equipment - Misc Q)
675 Stickman

680 Summer Camp expenses

685 2011 Summercamp - Alexander
690 Jamboree 2013 e)
691 Supplies

699 Service charge/return items

Receipts over Expenditures

Oct - Dec Y-T-D
Activity Activity
$ 5,050.00 $ 9,233.00

24.00 2,169.00
(18.00) 3,626.00
22.00 63.00

- 1,184.00

- 2,260.00

- 8,093.60
33,397.50 57,514.95
16.50 12,940.50
16,885.00 17,075.00
- 3,019.00
49.25 161.25
108.00 558.00
7.48 29.91
56.00 105.00

- 108.00
(108.00) (108.00)
76.00 1,117.00
100.00 1,461.00
225.00 - 33,434.00
20,474.55 - 73,782.37
7,975.00 14,863.00
(2,483.79) (30,646.53)
81855149 1211,943.05
505.06 3,675.40
5,768.08 9,651.31
- 2,634.97

- 3,001.27
51.58 93.90

- 6,025.12

- 167.03
28,923.00 48,011.50
- 6,772.50
11,625.05 11,625.05
- 2,332.56

. 5,250.00

- 1,398.13
15.96 490.54

- 433.45
316.73 407.07

- 165.00

- 283.00

- 535.01
833.76 3,464.19
279.62 - 1,766.78
5,972.00 6,857.50
- 10.73
150.00 381.50
137.59 1,045.77
8,460.55 13,834.18
- 413.09

- 33,381.26
3,200.00 52,674.91
136.34 416.19
99.36 227.53
66,474.68 217,326.44
$ 15,380.81 $ (5,383.39)

=

v

LT



Balance of Scout Accounts as of August 31, 2012

increase / (Decrease) due to the following:

Fundraisers
Post'Activity.- Sea:Base -
~ Dues
‘Campout payments:
Jamboree payments
‘Diposits/ Expense’Reimburseément/ Refiinds Misc

Transfer to General Fund

Balance of Scout Accounts at December 31, 2012

Balance of Scout Accounts at December 31, 2011

$ 34,724

$

8,676
“24(336)

(1,558)

$ 36,601

42,943

Campout Summary Sept Oct Nov Dec TOTAL
Receipts $ 2,169 |$ 29291% 12801% 832|% 7,219
Food (1,570) (1,099) (1,000) (300)] (3,969)
Council Fees (976) (323)] (1,299)
Costumes, Props, Banners (241) (610) (851)
Patches and T-shirts (1,469) (1,469)
Porta-Johns (278) (278)
Kitchen Resupply (219) (219) (437

$ 619)| $§  (527)] $ 7119% (9)] $ (1,084)




Cash balance at December 31, 2012 95,135

Scout savings accounts - Individual and Patrol (26,019)

‘Scout account - Post26 o (10582)

Tent fund - Unappropriated (5,796)

TU concessions - Special-Activities Fund:(unreserved) = 7 (41,086)

Alexander Withdrawal Refunds (780)

Jamboree 2013 (25,308)
(Receipts of $77,983 less payments of $52,675)

Murphy Trust - Appropriated
(Frame / Easle for Eagle Rank Patch Set)

Pinetree fees
Scholarship fund

ping equipment

Troop 16 Donation

 BrentBarronINOAC Scholarship:

Unrestricted cash balance at August 31, 2012 $



CURRENT NEWS RELEASE:

BSA has released a statement that it is reviewing its policy on gays in Scouting. BSA continues
to receive pressure from without and perhaps from within to change its policy. Financial support
from large corporations and charitable organizations is probably one reason this issue is being
redressed. In the recent past, its position against gays in adult leadership has been adjudicated
all the way to the Supreme Court and its position prevailed. Since this issue has widespread
emotional support both locally and nationally on both sides of the issue, | would prefer that, for
now, we limit any discussion to the truth and facts about what BSA’s current policy is and not
what it might be sometime in the future. If members of this committee feel they must make their
feelings known before BSA may or may not officially changes its policy, you may send an email to
me, Bill or any member of the executive committee and express your feelings. | encourage you
not to send an eblast out on this issue at this time because it could be very divisive and moot if
BSA elects to not change its policy.

If it becomes necessary in the future, | will form a subcommittee composed of Shaffer, Yarroll,
Zvacek, and myself (the executive committee) and 2 members elected by the Troop Committee.
The purpose of this subcommittee would be to discuss what our recommendations should be, if
faced with a decision by our chartering organization (Good Shepherd Lutheran) to give up its
charter of Troop 26, because of a change in National’s policy, irrespective of what Troop 26’s
decision might be. This subcommittee would also address, when appropriate, what its
recommendation to the Troop Committee would be relative to Troop 26's position on this issue
given that we may be allowed by National to decide our own official position.

Troop Committee Chairman
Ted P Dubie
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